& JASPSS

https://jaspss.com

(116) A, LlaaY!

ISSN: 2958-6798 I

Olginy S

Aol g Lial) B BoliS (ppeant (b ALASY) LY (Bl g

dlas)

Al xe e Glada

Al (3l

Alahl) Aiblaal A< A0l claddl) (ulae



https://jaspss.com/

& JASPSS

https://jaspss.com

(116) &, Jlxal)
2025-9-22

gdlal)

ISSN: 2958-6798

ekl 2 Al 8 Gygme Duaie il jsalilly ¢ allll cclihall e d5LEY) LT @ile 2
cdendl 3 ae Gt ¢ Sluall Jaladill Jedd My eBarall L 3me e 0yg0 ety ¥ cLalll)
Al Al dagdy AV aa Jabanl 8 gild) 5eliSE LA dl) laalsall (385 2l Baga e Lalaally
(Janll sale) Cuiaty cdgall (B gl Qi G Byl pgad cdugedll ol o)l gl (Bl i 4ty
Colly calagall bl o coell Lol (g sse b Cusal Lulae by L ladY) By s
e ol d5)lke %030 ) deal Doy gy pdall 2iD BUS ad) agiSay dlle dud 5ps (sShig

) Gial i ae i aulall dalad) o Dpall Hleall o i Las ¢yl
Sl @l A8l dslally Lkl libie e deatiy ¥ ANV 3l 50 ol dlld e 5dle
Jebaed Y 250 38 ) L Lalad) usall Caiatig <JiSae JlaeY) e dlug Baxall Gragy ciliagad (gyad
Jaall Culio sy cillabadall 86l b ¢y pially Gauatigall pa disled of LS . Jas Clsa sl g5 5l
DU ol ¢ by ol illy cDlanil) 8 aahall cpdle el (ISl Al eUad Y (e I8
Janl (358 8 agaany  Slsally el dasys ¢ Jigall il PUA e — ALyl L) &l Jal 3
lgialtial laiay cdaaldl ao)liall 5oUS 28)] Loadl il dadl) sa i A3 3lgal Gawad dyae padd —

sl adinall dugale daclaialg dpaliaidl Yilse (3aag



https://jaspss.com/

& JASPSS

https://jaspss.com

Abstract

(116) &, Jlxal)

ISSN: 2958-6798 I

The driver of construction machinery—such as bulldozers, loaders, and
excavators—is a pivotal element in the municipal project implementation chain.
Their role extends beyond simply operating the equipment, but also includes field
planning, coordination with work teams, and maintaining quality implementation
according to technical specifications. The driver's proficiency in handling the
machinery, their understanding of the soil's nature, and their precision in cutting,
backfilling, and leveling directly contribute to reducing material waste, avoiding
rework, and accelerating the pace of completion. Field studies conducted in several
municipalities have shown that qualified drivers with high technical expertise can
increase project implementation efficiency by up to 30% compared to untrained
drivers, confirming that human skill is the decisive factor—even with the availability

of the latest equipment.

Furthermore, the role of the machinery driver is inseparable from safety and
preventative maintenance requirements. A conscientious driver conducts daily
inspections of the equipment, reports faults early, and avoids disoperation that could
lead to project disruption or work-related accidents. Moreover, its collaboration with
engineers and supervisors in reading plans and determining work levels reduces field
errors that cost municipalities millions of dirhams in modifications and delays.
Therefore, investing in the qualification of construction vehicle drivers—through
vocational training, linking performance to incentives, and integrating them into
work teams—is not merely an improvement in individual skills. It is a strategic lever
for raising the efficiency of municipal projects, ensuring their sustainability, and

achieving tangible economic and social returns for the local community.
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http://www.alosba.org/ar/publications /heavy—equipment-best—practices
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